
Population growth, rapid urbanization 
and industrialization, the expansion 
of agriculture and tourism, as well as 
climate change are all factors which put 
water under increasing stress. 

The scarcity of this vital resource for 
human and social development has 
placed water at the top of the agenda of 
many Mediterranean countries. 

Most of the water problems are due to 
the mismanagement of water resources 
and to the incoherency among different 
policies impacting water conservation. 

In addition, the dialogue between 
water stakeholders, users and central 
governments shall be fostered in order 
to ensure more integrated approaches 
to developing and managing water 
resources. 

To address these challenges, the Water-
DROP project has been designed on the 
assumption that the main issues to be 
tackled for efficient water management 
concern technical, methodological, 
capacity-building, and normative 
aspects. 

Water-DROP project aims to develop 
an integrated water cycle management 
approach at the Mediterranean Sea 
Basin level for managing the related 
cross sector issues through the 
development of a GIS base Decision 
Support System and the enforcement 
of multi-stakeholder partnerships, with 
both public and private actors.

The Water-DROP project in brief 

Water Development Resources Opportunity Policies 
for the water management in semi-arid areas
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The Water-DROP project is funded by the European Union under 
the ENPI CBC Mediterranean Sea Basin Programme. It total bud-
get is € 1.9 million of which € 1.7 as EU contribution (90%).
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The Italian Agency for New Technologies, 
Energy and Sustainable Economic 
Development. (ENEA), hosted the First 
Partner Meeting from 21 to 22 May 2014 
in Rome, Italy. 
50 people attended the meeting: 
9 participants were from South 
Mediterranean Countries, other 
came from Spain, Italy and Cyprus, 
International Organizations and NGO, 
Academics and other stakeholders. 
Also the Joint Managing Authority, 
Martin Heibel, and Joint Technical 
Secretariat, Silvia Fracchia,  of the ENPI 
CBC Med Programme took part in the 
event providing detailed information 
on technical and financial project 
management.
The covenants exchanged information 
about the state of the art of the project, 
for better tuning its Plan of Action; they 
also nominated members of the Project 
Management Unit (PMU), Financial 
Board (FB), and Steering Committee 
(SC). 
ENEA is the Beneficiary of the Project and 
its general activities and competences 
were illustrated by Massimo Iannetta 
(Head of ENEA Technical Unit for 
Sustainable Development and Agro- 
Industrial Innovation – UTAGRI) in his 
opening address.
The Water-DROP state of the art was 
described by Riccardo Ceccarelli 
(Project Coordinator) who introduced 
the WPs description and planned 
activities. The Project Communication 
Manager, Lorenza Daroda, gave an 
overview of the shared communication 
plan and its related deliverables.
Marios Valiantis from University of 
Nicosia (UNic), will be the focal point 
for harmonising and coordinating data 
collection among the pilot studies. 
The National Council for Scientific 
Research (CNRS) is a Lebanese public 
research institution and will coordinate 
all activities related to Pilot Actions for 
monitoring, water treatment, water 
governance and cost-benefit analysis. 
Stefano Lelli gave details of pilot 
activities in Lebanon, which will also 
utilise a specially equipped vessel 
(R/V CANA-CNRS), donated by the 
Italian Governmental Cooperation. 
Abdelrahman Tamini, from Palestinian 

Hydrology Group (PHG), illustrated the 
project actions related to services in 
rural area, waste water treatment and 
re-use. The PHG is the largest Palestinian 
NGO working to improve access to 
water and sanitation services, and to 
monitor pollution and climate change in 
the occupied Palestinian territory. 
Mufleh Abbadi, in representation of the 
International Union for Conservation 
of Nature - Regional Office for West 
Asia (IUCN-ROWA), Mediterranean 
Conference mentioned the 
commitment of IUCN in promoting the 
capitalization of the project’s results at 
the Mediterranean level. He also referred 
about selection criteria to identify the 
three communities in Balqa governorate 
that will benefit, as pilot case studies, 
of the Water Drop actions. The IUCN is 
the world’s oldest and largest global 
environmental organisation. 
Ludovica Giordano, Loris Pietrelli 
(ENEA) and Marios Valiantis are in 
charge for the development and 
implementation of the DSS-GIS 
(Decision Support System + geographic 
Information System) tool to be used by 
National and Local Administration for 
the management of water resources in 
the target countries. 
Many NGOs from Northern 
Mediterranean countries are also 
involved in the project, with special 
attention to dissemination activities, 

involvement of local communities, 
actions in schools. 
Representatives of Italian Ngos 
(Francesca Ottolenghi from Haliéus 
and Federica D’Amico from ARCS Arci 
Cultura e Sviluppo) and the Spanish 
NGO (Amaia Camacho, Asamblea 
de Cooperación por la Paz) quickly 
illustrated main activities and the role 
that each of them will play in the context 
of the Water Drop Project. 
Riccardo Grifoni from the “Protection 
and management of water resources” 
Department of Tuscany Region, Italy, 
ensured an active role of the institution 
in the Revision of legislation and 
elaboration of proposals, based on 
extensive experience accumulated by 
the regional institution in the context 
of planning, scheduling, defining 
guidelines and normative acts to 
coordinate and harmonise national, 
regional and district level policies. 
Ciarán Ó Cuinn from the Middle East 
Desalination Research Center (MEDRC, 
Oman) and Vincenzo Striano from Water 
Right Foundation (WRF, Italy) confirmed 
the interest of their institutions of 
actively collaborating with the project, 
also facilitating the targeting of relevant 
policy stakeholders.
Finally, Filippo Moretti, Project 
Financial Manager, gave an overview of 
the financial and administrative aspects 
of the Project.

1st Water-DROP Meeting. Rome, 21-22 May 2014

Working at the Water-DROP 
meeting.
Rome, May 21-22 2014



The World Water Day 2014 has been 
dedicated to Water and Energy. 

They are in fact closely interlinked and 
interdependent. 

Energy generation and transmission 
requires utilization of water resources, 
particularly for hydroelectric, nuclear, 
and thermal energy sources. Conversely, 
about 8% of the global energy 
generation is used for pumping, treating 
and transporting water to various 
consumers. 

In 2014, the UN System – working 
closely with its Member States and 
other relevant stakeholders – is 
collectively bringing its attention to 
the water--energy nexus, particularly 
addressing inequities, especially for the 
‘bottom billion’ who live in slums and 
impoverished rural areas and survive 
without access to safe drinking water, 
adequate sanitation, sufficient food and 
energy services. 

It also aims to facilitate the development 
of policies and crosscutting frameworks 
that bridge ministries and sectors, 
leading the way to energy security 
and sustainable water use in a green 
economy. 

Particular attention will be paid to 
identifying best practices that can make 

a water-- and energy--efficient ‘Green 
Industry’ a reality. 

In the occasion of the World Water 
Day 2014, the Accademia dei Lincei, 
organized in Rome on 21 March 2014 
a National Conference dedicated 
to the “Sustainable Management of 
Mediterranean”, and ENEA, as Water-
-DROP Project Leader, was invited to 
present a poster on the project activities. 

During the Conference the 
demographic, migratory, political, 

economic, scientific and environmental 
aspects linked to the Mediterranean 
Area and the surrounding countries 
have been analysed. The goal of the 
Conference, organised by the Academy 
of the Lincei’s Environment Committee, 
was to focus on the main problems 
present in the clash of cultures, religions, 
and interests, and provide suggestions 
for the sustainable water management 
of Mediterranean.
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Water-DROP and the 2014 World Water Day

Riccardo Ceccarelli, Project 
Coordinator, presenting 
Water-DROP at the Water 
Day 2014 Conference



The 2007-2013 ENPI CBC Mediterra-
nean Sea Basin Programme is a mul-
tilateral Cross-Border Cooperation 
initiative funded by the European 
Neighbourhood and Partnership In-
strument (ENPI). 

The Programme objective is to pro-
mote the sustainable and harmonious 
cooperation process at the Mediterra-
nean Basin level by dealing with the 
common challenges and enhancing 
its endogenous potential. It finances 
cooperation projects as a contribu-
tion to the economic, social, environ-
mental and cultural development of 
the Mediterranean region. 

The following 14 countries participate 
in the Programme: Cyprus, Egypt, 
France, Greece, Israel, Italy, Jordan, 
Lebanon, Malta, Palestine, Portugal, 
Spain, Syria (participation currently 
suspended), Tunisia. 

The Joint Managing Authority (JMA) 
is the Autonomous Region of Sardinia 
(Italy). Official Programme languages 
are Arabic, English and French (www.
enpicbcmed.eu).
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On the 21 January 2014, ENEA organised 
an internal workshop dedicated to the 
capitalisation challenges in EU funded 
projects where ENEA is involved as main 
applicant or partner. 
Water-Drop Team met colleagues from 
ENEA technical units involved in recent 
EU funded projects in the Mediterranean 
(5 ENPI CBCMED, 5 MED and 2 CIP-EIE). 
The aim of the seminar was to take 
stock of long-term ENEA experience in 
the Mediterranean area by promoting 
cross knowledge, establishing 
synergies, building cooperation efforts 
and encouraging a debate with other 
programmes and projects in the area. 
The 16 participants had a first 
opportunity to share information about 
methodologies, outputs and results 
from many projects, combining many 
field of activities: renewable energies, 
energy efficiency, integrated water 
cycle management, eco-industrial 
development, eco-innovation in 
agriculture.
Analysis of project’s histories and 
practices has been carried out in order to 
capitalize knowledge, collect opinions of 
key stakeholders on some crucial issues, 

identify synergies and joint activities to 
be realized in the future, discuss about 
problems encountered and possible 
solutions. 
The seminar fostered the study 
and definition of a capitalisation 
methodology as well as the creation of 
a capitalization community, to build on 
achievements by pilot actions to pave 
the way to potential well-acknowledged 
best practices. 
The discussion and the level of 
participation among the projects 
were very high. The most important 
point of discussion was to identify 
permanent instruments for knowledge 
accumulation, monitoring and 
exchange of the best practices and 
tools of the different projects. The 
stakeholders expressed interest to 
implement capitalization activities and 
to work together, with the support 
of the ENEA international relations 
Unit that participated actively to the 
discussion phase and made proposals 
for international activities in the field of 
development cooperation.

ENEA Think Tank on Sinergia 
Capitalization, Rome 22 
January 2014

The 2007-2013 
ENPI CBC Mediter-
ranean Sea Basin 
Programme 



ENEA - Italian national agency for new technologies, energy and sustainable economic development
www.enea.it

ITALY

UNic - Educational Excellence Corporation Ltd University of Nicosia
www.unic.ac.cy

CYPRUS

Tuscany Region - DG Territorial, environmental and mobility policies Sector water resources management
www.rete.toscana.it

ITALY

PDA - Hermel Union of Municipalities - Planning and Development Agency
www.hermeldevelopment.org

LEBANON

CNRS - National Council for Scientific Research 
www.cnrs.edu.lb

LEBANON

PHG - Palestinian Hydrology Group for water and environmental resources development
www.phg.org

PALESTINE

IUCN - International Union for conservation of Nature, Regional Office for West Asia
www.iucn.org

JORDAN

Haliéus - Organization for cooperation on fishery, aquaculture, research, development and environment
www.halieus.it

ITALY

ACPP - Assembly of Cooperation for Peace 
www.acpp.com

SPAIN

ARCS - ARCI - Culture and Development  
www.arciculturaesviluppo.it

ITALY

Associates
MEDRC - The Middle East Desalination Research Center 
www.medrc.org

OMAN

Lazio Region - DG Environment 
www.regione.lazio.it

ITALY

WRF - Water Right Foundation 
www.wrf.it

ITALY
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Water-DROP Project 
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Riccardo Ceccarelli (Project Coordinator)
riccardo.ceccarelli@enea.it  

phone +39 0630483509

Filippo Moretti (Financial Manager)
filippo.moretti@enea.it 
phone +39 0630484912

Lorenza Daroda (Communication Manager)
lorenza.daroda@enea.it
phone +39 0630486606

ENEA Centro Ricerche Casaccia
Via Anguillarese, 301

00123 Roma, Italy

Info: waterdrop@enea.it

Website: water-drop.enea.it 

Contacts

This publication has been produced with the financial assistance of the European Union under the ENPI CBC Mediterranean 
Sea Basin Programme. The contents of this document are the sole responsibility of ENEA and can under no circumstances be 
regarded as reflecting the position of the European Union or of the Programme’s management structures.


